The Northwest Seaport Alliance

Managing Members

CEO
John Wolfe

Commercial
Don Esterbrook

Admin & Managing Member Support

Services from POS
Managing Member Support

Operations
Kurt Beckett

I I I | [ [ [ Y | |
Business rvice Delivery ——_ : : :
Developme Senvice Delive Facilities Development External Affairs Finance & Admin Human Resources
Port of ] Development Operations Legal
Tacoma Non- Business Non-Container . Dakota Chamberlain Erin Galeno Jean West
Alliance Development & Commercial Dustin Stoker TBD
Industrial Container Strate |
Real Estate q ; i Proj i ot Accountin i i i
Il =Sl lls Marine Terminal Ops Project delivery . . Communications ! : 9. Compensation, Benefits Services from POS
Tong Zhu Bari Bookout Waterway Ops E Public works contracting Planning & Envir Government Affairs Financial Planning Employee Relations = Legal Services
TBD Roadway Ops Contract administration Programs ] Community Relations Treasury Staffing, Development
T Intermodal Ops Construction mgmt Pgocur:ement L Performance Mgmt
! Tactical Ops | Busi ey POT Contracted Legal
| LljsfmesstProgl_esshes B
_______ 4 ) Services from POS nrormation lec : :
1 Planning 0 oS Public Records Mgmt Services from POS = Legal Services
1 - . — . Audit L] = Organizational Devel.
- L Maintenance Services from POT — = Government Affairs = As needed
Port of Tacoma Business = Construction Inspection = Community Relations
Il\lcc)‘n-All_IE}ang Development \
ndustrial i ;
Container Strategic Projects |_| . ] Services from POS Air Quality Program . Aiggnlr?tierf lomieCs
Risk Mgmt Services from POT = Project delivery | . Fi ; Igl .
' * Equipment Maint. = Public works contracting . T|nan0|a g
Alliance — | = Facilities Maint. = Contract administration . B[Jeseilrs\g?é Processes
Real Estate Services from : gggzgﬂgggﬂ mgg:ction Stormwater Program =T Inlfrastructure
POT - o ) i = Applications
» Safety, Risk Mgt Port Security. [LOIEC ops i Sidices = Public Records Mgmt
|| Terminal Security = Audit
Labor Relations Permitting
Environment’l Services
Services from Services from POT
POS —| = Accounting Techs
* Lease/data Mgmt Services from POT Services from POS * Buyer, Clerk, Reception
= Risk Mgmt | | | = Port Patrol = Permitting
= Security = Environment'l Services

Services from POS
= Marine Maintenance
= Port Police

Services from POT
= Railcar Coordinators
= Freight Coordinators

—| = Regional Transport'n
Planning

The Northwest Seaport Alliance

The Northwest Seaport Alliance Initial Organizational Structure
7129/15




